5 key themes:

1. Strengthen Outreach & Engagement with Providers

Increase direct outreach efforts, including site visits and personal engagement with
member organizations.

Expand marketing efforts to improve visibility and awareness of MCRSP’s role and
benefits.

Enhance rural outreach to ensure equitable access to resources and support.

2. Improve Communication & Membership Value

Revamp the MCRSP website to make it more user-friendly, including a clearer list of
membership benefits.

Implement more frequent and accessible communication strategies, such as eblasts,
newsletters, and regional reports.

Offer open forums and virtual meeting options to foster better engagement.

3. Expand Funding & Resource Support

Advocate for increased RSS funding and fairer distribution to ensure providers have the
necessary resources.

Hire or contract a dedicated grant writer to help secure funding for MCRSP and its
member organizations.

Provide more financial management support, including training on budgeting and
diversifying revenue streams.

4. Enhance Recovery Housing & Service Quality

Increase the number of site inspections and quality assessments for recovery housing
providers.

Develop a statewide system for tracking and improving the quality and consistency of
Recovery Support Providers (RSPs).

Ensure better integration between recovery housing and the broader continuum of care.

5. Strengthen Advocacy & Policy Influence

Build stronger relationships with state and federal policymakers to ensure recovery
support remains a funding priority.

Develop a unified, year-round advocacy strategy with clear messaging and member
involvement.

Address concerns about financial transparency, conflicts of interest, and equity in
funding distribution.



In what ways do you believe MCRSP’s leadership could be adjusted or improved to
maximize its effectiveness?

Leadership and Decision-making

e More decisiveness, clearer communication, and empowering team members.
e Rotating leadership positions to ensure broader input.

Collaboration and Communication

e Improve communication between regional coalitions and with providers.
e Strengthen collaboration with the state coalition and increase MCRSP's visibility in the
community.

Strategic Planning and Advocacy
e Focus on more strategic lobbying for state support and diversifying funding sources.
Inclusivity and Representation

e Listen to all leaders’ voices and consider expanding board membership to non-funded
entities.
e Engage younger leaders and incorporate their perspectives.

Training and Development
e Provide ongoing leadership training and increase technical support to regional coalitions.
Other

e Leadership is effective, bringing fresh ideas, with confidence in the current direction.

What opportunities do you see for MCRSP to deepen its collaboration with community
partners?

Strengthening Presence and Engagement

Have the director attend regional coalitions in person.

Be present at community events to increase visibility and engagement.
Attend more coalition meetings, events, and visit community organizations.
Regional meet and greets to foster connections.

Regular Communication and Meetings

e Communicate regularly with partners through meetings, workshops, and town halls.



Host quarterly or semiannual events to strengthen camaraderie and relationships.
Schedule monthly or quarterly meetings with MCRSP leadership to share resources and
information.

Provide more Zoom collaboration opportunities with providers across the state.

Send out a monthly newsletter with updates and reminders to agencies.

Training and Education

e Offer more trainings, including grant writing and substance use recovery topics.
e Facilitate workshops and conferences to build knowledge and connections.
e Provide collective insurance and other shared resources.

Building Stronger Partnerships

e Develop relationships with DMH contracted behavioral health providers.
e Facilitate partnerships between community providers and local leaders.
e Collaborate on fundraising, grants, and volunteer programs to engage the community.

Inclusivity and Equal Opportunity

e Treat all members equally, addressing concerns about bias or favoritism.
e Expand the Board of Directors to include community partners for broader input.

Sharing Resources and Best Practices

e Share resources like training, space, or information to support each other’s work.
e Create a centralized website as a hub for information and collaboration.

Exploring New Resources

e Explore alternative resources outside of DMH for recovery support services.
e Collaborate more with local resources like police, EMTs, drug courts, and healthcare
providers.

Expanding Involvement

e Increase involvement of judges and other stakeholders in MCRSP’s work.
e Engage more with local recovery, treatment, and healthcare providers statewide.

What additional resources could MCRSP provide to better support your work?

Training and Development

e Offer more leadership, supervision, and staff training opportunities.
e Expand recovery training and organizational growth skills.
e Provide training on grant writing, coalition work, advocacy, and collaboration.



e More specific trainings for staff, including recovery support, anger management, and bed
management software.
e Support for developing best practices and continuing education.

Funding and Financial Support

Provide more funding or grants for recovery programs.

Explore creative ways to obtain funding.

Share information on potential funding opportunities and strategies.
Develop a strategy for fundraising and financial sustainability.

Networking and Relationship Building

Organize networking events to connect with other organizations and create partnerships.
Build a resource panel for networking and information sharing among providers.
Facilitate relationship-building to connect recovery support providers with treatment
providers.

Resource Sharing and Tools

e Create and share a database with forms, templates, and letters for various needs.
e Provide outreach materials to help reach more people in need of support.

e Share resources to help committee members attend recovery conferences.

e Offer research or data to improve recovery services.

Information and Communication

e Provide an easy-to-understand, updated list of support providers by category.
e Improve communication regarding available resources and how to access them.
e Make newsletters and resources easily shareable, such as in PDF or HTML format.

Housing and Infrastructure

e Work on developing recovery services and housing standards that could attract more
funding.
e Address the primary need for affordable housing options for those served by MCRSP.

What new advocacy strategies or initiatives could MCRSP adopt to better serve its
communities?

Combatting Stigma and Public Awareness

e Run public awareness campaigns to reduce stigma around substance use disorder
(SUD) and treatment.
e Increase community education on recovery support services and their availability.



e Use success stories and data to highlight the impact of recovery programs.
Legislative Advocacy and Engagement

Expand advocacy efforts at the county, municipal, state, and federal levels.
Continue and enhance meetings with legislators at the local level, as well as Jefferson
City Advocacy Day.
Facilitate regional legislative tours to promote recovery work.
Organize more legislative forums and events to connect community members to
legislators year-round.

e Keep members updated on relevant legislation, especially regarding SUD recovery and
the DMH budget.

e Develop a liaison system to connect with local representatives and provide direct
community input.

Collaboration and Networking

e Build partnerships with other organizations, leaders, and behavioral health providers to
push for better policies.

e Offer a forum or directory for providers to collaborate, share referrals, and discuss
challenges.

e Network with nearby counties and engage more rural recovery initiatives.

Advocacy Training and Empowerment

e Provide advocacy training to staff and community members to help them effectively
lobby for recovery issues.

e Train members to be more strategic and organized in advocating for issues affecting
clients and funding.

Increased Visibility and Engagement

e Enhance onsite visits with SUD providers to increase visibility and foster collaborative
work.
Organize regional events for local officials to see recovery efforts in their districts.
Foster closer relationships with local representatives to build year-round advocacy
efforts.

Resources and Support for Advocacy

e Provide resources for committee members to attend recovery conferences around the
state.
e Increase support for respite care services.

How could MCRSP further showcase its value and impact within the recovery and
support community?



Increased Outreach and Promotion

Expand outreach to stakeholder partners and the broader community.
Publicize MCRSP’s efforts more through media and social media, including local PSAs
and spotlights.

e Use more promotional strategies to raise awareness, such as podcasts and social media

campaigns.
e Focus on building an online presence and creating a strategic social media plan.

Client Success Stories and Testimonials

e Share client success stories to showcase the impact of MCRSP’s work.
e Use street testimonies from past users and outreach to those struggling with recovery.
e Highlight the personal stories and journeys of individuals affected by SUD.

Collaboration and Communication

Increase direct communication with programs, local ED/CEOQOs, and providers.
Hold community meetings and focus groups to gather feedback from locals.
Provide more opportunities for engagement, including Zoom meetings to include more
partners.
e Communicate directly with providers about available resources and updates.

Conferences, Exhibits, and Events

e Expand exhibit booths to new conferences and audiences.
e Host more annual MCRSP conferences within the recovery community.
e Increase MCRSP’s presence at local and state community organizations and events.

Education and Training

e Provide more training to recovery support providers and the public.
e Offer downloadable resources like intake forms, templates, and grant writing assistance.
e Continue leadership summits and training initiatives for local providers.

Building Relationships with Treatment Providers

e Increase engagement with substance use treatment providers to better understand
MCRSP’s impact.

e Foster closer relationships with treatment and recovery support providers to ensure
shared goals.

Community Involvement and Advisory Roles

e Involve the community in decision-making through advisory boards, surveys, and
volunteer opportunities.



Hold events that encourage community members to share ideas and concerns.

How does MCRSP’s work positively impact your organization and the individuals you

serve?

Support, Resources, and Funding

MCRSP provides essential resources, including funding assistance, training, and
housing oversight.

Offers support through accreditation (e.g., NARR), maintaining standards, and ensuring
accountability.

Provides a connection to recovery support services and other organizations, helping
clients access resources.

Assists with securing funding for recovery services and helps establish minimum
standards for recovery providers.

Training, Education, and Professional Development

MCRSP’s training events and conferences improve staff skills and promote
collaboration.

Provides educational opportunities that help organizations stay updated on recovery
best practices and improve their services.

Facilitates networking and education for recovery advocates and providers, particularly
through specialized programs like SEMRA and Mission Missouri.

Collaboration and Community Building

Encourages collaboration between different recovery organizations, leading to stronger
community connections.

Brings together regional coalitions, local providers, and state-level organizations to
address substance use disorder and mental health issues effectively.

Supports a unified recovery effort across Missouri, which helps local programs feel more
connected and supported.

Impact on Individuals and Recovery Support

MCRSP provides hope and helps individuals understand that recovery is possible.
Creates a safe and supportive environment for individuals to engage in recovery and
treatment.

Reduces stigma around SUD and recovery, promoting acceptance and encouraging
more people to seek help.

Visibility and Advocacy



e MCRSP’s visibility and advocacy efforts increase awareness of recovery support
services and the need for ongoing resources.

e The Advocacy Day and other advocacy events help showcase the collective strength of
recovery support providers.

Networking and Statewide Connections

e MCRSP’s role as a statewide organization unites various recovery programs, enhancing
their collective impact.

e Facilitates stronger connections and collaborations among recovery providers, especially
between urban and rural areas.

Please offer any thoughts you have about ways MCRSP Leadership could improve
ethical accountability within the coalition?

Training and Education

e Increase the frequency of ethics-related training for staff, leadership, and board
members.

e Offer more regional-level ethics training to ensure that ethical standards are understood
and upheld across different areas.

e Encourage education on DMH definitions of abuse, neglect, and misuse of funds to
better inform members.

Clear Ethical Guidelines and Standards

Set and communicate clear ethical guidelines for all members to follow.
Make sure board members apply the same ethical standards expected of member
organizations.

e Require members to sign and adhere to a Code of Ethics and attend annual training.

Accountability and Oversight

Increase monitoring and inspections to ensure ethical standards are being met.
Implement meaningful sanctions for those whose ethical behavior is questionable, with a
focus on education and improvement.

e Regular audits to check compliance with ethical standards and transparent
decision-making.

Communication and Transparency

e Encourage open communication and offer a safe, anonymous way to report ethical
concerns (e.g., an anonymous dropbox).

e Improve transparency regarding funding, decisions, and any changes (e.g., updates on
raised vouchers or other financial decisions).

e Ensure leaders lead by example with ethical behavior and openness.



Inclusive Practices

e Address concerns about inclusivity, particularly regarding religious practices at meetings,
ensuring that all staff feel comfortable regardless of their religious beliefs.

Focus on Quality and Accountability in Services

e Prioritize the quality of services offered by accredited recovery houses, not just the
number of beds.

e Implement systems that ensure ethical practices continue beyond initial accreditation,
with periodic checks to ensure continued adherence to standards.

Proactive and Direct Action

e Deal with ethical issues head-on, ensuring swift and direct action that educates and
empowers providers, rather than antagonizes them.
e Encourage a "See Something, Say Something" campaign to report unethical practices.

What additional funding sources could MCRSP pursue to strengthen its initiatives?

Private Foundations & Local Funding:

e Pursue local foundations in each region for targeted funding.
e Explore private philanthropy and corporate sponsorships for recovery initiatives.
e Partner with other nonprofits or organizations for joint grant opportunities.

Federal Grants & Funding:

e Investigate federal grants specifically for recovery services (e.g., SAMHSA, opioid
settlement funds).

e Focus on federal set-asides and line items dedicated to recovery support services
(RSS).

e Advocate for more federal and state funding for recovery housing and services.

Diversified Funding & Grant Writing:

e Provide training to members on diversifying funding sources, including federal, state, and
private options.
Hire or designate a part-time grant writer to focus on securing diverse funding streams.
Host fundraising events to supplement grant opportunities.

Recovery Housing Funding:

e Advocate for more funding specifically for recovery housing to address the housing
needs in the recovery community.



e Support initiatives to ensure recovery housing providers are adequately funded.
State and Federal Advocacy:

e Continue advocacy efforts at state and federal levels to increase funding for recovery
support services and recovery housing.

What additional communication strategies could MCRSP adopt to better reach members
and stakeholders?

Improved Newsletter Distribution and Accessibility

e Make the newsletter easier to share, especially for coalition member agencies, possibly
in a shareable format like PDF or HTML.

e Distribute a more broadly accessible newsletter to staff members and stakeholders.

e Provide monthly newsletters or updates for consistent communication with providers.

Regional and Direct Communication

e Strengthen communication at the regional level with regular updates or reports on
activities and developments.

e Set up direct communication with organizational leaders through quarterly meetings, and
consider an annual in-person gathering.

e Use platforms like Zoom to hold meetings and allow for more frequent and inclusive
participation.

Improving Email and Online Platforms

e Utilize email platforms such as Constant Contact or Mailchimp to streamline and improve
communication with coalition members, board members, and stakeholders.

e Ensure that all relevant stakeholders are on the email distribution list, and provide clear
instructions on how to sign up for updates.

e Establish and maintain a webpage dedicated to sharing available grants, funding
sources, and application tips for member organizations.

Social Media and Public Engagement

e Increase presence on social media and other public platforms like podcasts, radio, and
TV to reach a wider audience and engage more stakeholders.

e Use these platforms for regular communication about updates, events, and initiatives,
making MCRSP more visible to the broader community.

Improved Responsiveness and Transparency

e Improve response times to inquiries and complaints, ensuring that stakeholders feel
heard and valued.



e Maintain transparency in communication, especially regarding important issues like
funding limitations or organizational decisions.

e Foster a culture of openness and respectful communication, ensuring stakeholders feel
comfortable raising concerns or questions.

General Feedback and Concerns

e Some respondents mentioned feeling overwhelmed by the amount of communication or
reported being ignored or targeted for raising questions. These concerns highlight the
need for improved responsiveness and respectful dialogue from MCRSP leadership.

e There's a desire for better communication about the work MCRSP is doing at the state
level, with a recommendation to improve communication channels to avoid feelings of
disconnection.

Where do you see a need for increased staffing within MCRSP to enhance its
effectiveness?

Outreach & Relationship Building:

e Dedicated staff for outreach to providers, especially for relationship building and site
visits.

e Increased marketing and state/federal promotion.

e Provider outreach and advocacy efforts.

Operational & Administrative Roles:

e More staff for answering emails, conducting certification visits, and inspecting recovery
sites.
Training coordination and a dedicated training program administrator.
Staff for fiscal management of access sites.
Increased staffing for advocacy and lobbying efforts.

Specialized Roles:

e Fundraising and development expertise, particularly a grant writer or development staff.
e Housing inspectors and professionals for ongoing quality improvement of recovery
support providers.

General Observations:

e Several respondents feel the current team does a great job, but acknowledge the need
for more support due to workload.

e Some suggest roles in client support, case management, and therapy to meet growing
demand.

e Regular assessments and visits to recovery housing are also seen as essential.



Please list any areas where you believe MCRSP could improve its services or support to
member organizations?

Website Updates: A need for a more updated and functional website was noted.

Rural Community Outreach: Expanding outreach to rural areas to ensure equitable support for
all regions, including East Central Missouri, was highlighted.

Operational Support for Member Agencies: Some members suggested that MCRSP could
provide more support to member organizations in areas such as business operations, financial
management, creating agency budgets, and diversifying funding sources.

Leadership Training: Providing more leadership training, particularly for new supervisors, was
mentioned as an area for improvement.

Networking Opportunities: More networking opportunities for member organizations,
particularly for those in underserved regions, could improve collaboration and sharing of
resources.

Resource and Funding Support: Members requested additional resources for quality
improvement, support in grant writing, and funding opportunities for providers to attend regional
conferences.

Financial and Fee Transparency: Implementing training on fair financial agreements for
residents and preventing financial exploitation was recommended.

Collaborative Data and Directories: Creating better systems for sharing data, directories, and
best practices could improve communication and collaboration across regional coalitions and
with other stakeholders.

Better Communication Across Coalitions: There were calls for better communication among
regional coalitions, as well as more direct, personal communication from MCRSP to members to
improve advocacy and information sharing.

Increase Involvement in Funding and Distribution: Some members suggested that MCRSP
should take a more active role in the distribution of RSS funds to ensure fairness and
transparency.

Onboarding and Engagement: Strengthening support for regional affiliates in onboarding and
engaging with their members beyond monthly meetings could help build more robust
connections across the state.



Avoiding Conflicts of Interest: Ensuring that MCRSP operates without bias, especially in
competitive environments where board members may have conflicts of interest, was also noted.

Increase in Tailored Support: Offering more tailored support for different organizations based
on their specific needs could enhance the effectiveness of the services MCRSP provides.

What feedback regarding areas of improvement have you received from stakeholders or
clients about MCRSP’s work?

Many stakeholders are unaware of MCRSP’s work.

A key request is more assistance with funding, especially to address disparities in
compensation and benefits for employees.

Concerns over the RSS Access Sites and the allocation of funds; some providers prefer
a direct allocation from DBH.

Communication and awareness efforts need strengthening, particularly in rural regions.
Feedback highlights the need for clearer role definitions in recovery support and more
support for treatment services.

Leadership changes and infighting have caused concerns and confusion.

Transparency and availability are important areas for improvement.

What suggestions do you have for your regional coalition to improve how they keep you
informed about the benefits of being a MCRSP member?

Communication and Information Sharing:

Improve Newsletter Accessibility: Make it easier to share the MCRSP newsletter with
staff and regional members.

Enhanced Marketing & Outreach: Increase marketing efforts to bring in more
organizations and provide an updated MCRSP benefits packet.

Better Event Communication: Share information on recovery events, and send a
monthly calendar of events.

More Regular and Virtual Meetings: Offer more virtual meeting options (Zoom) to
increase attendance and participation.

Frequent Updates: Send more frequent eblasts, program updates, and monthly
newsletters to members.

Resource Lists: Provide clear lists of resources available to providers.

Engagement and Cohesion:

Improved Relationship Management: Foster better relationships between regional
leaders and organizations by being more welcoming and collaborative.

Clear Role Definitions: Avoid assuming all members are aware of information; clarify
benefits, roles, and membership processes.

Action Plans and Strategies: Share a yearly plan of action with each region, focusing
on engagement strategies, marketing, and collaboration.



What suggestions do you have for MCRSP to improve how they keep you informed about
the benefits of being a MCRSP member?

Newsletter Focus: Enhance accessibility and distribution of the MCRSP newsletter for better
communication of benefits.

Regional Reports: Share regional updates or visit regional coalition members to better inform
them.

Communication Channels: Use more frequent eblasts, emails, and text messages for updates.
Membership Benefits: Include a clear, easily accessible list of membership benefits on the
website.

Open Forums: Host open forums at board meetings for the general membership to engage
directly with leadership.

Face-to-Face Meetings: Increase opportunities for in-person meetings to strengthen
relationships and communication.

Visibility of Benefits: Communicate a broader range of benefits, beyond just housing
accreditation, to all members.

Annual Action Plan: Share a yearly plan of action with each region to keep them informed
about goals, initiatives, and strategies.

Marketing Strategy: Improve communication about membership benefits through regional
involvement and media outreach.

Online Platform: Establish a platform or system for members to easily share information with
one another.

What types of activities or initiatives would motivate you to engage more often with your
regional coalition?

CEU Training: Additional Continuing Education Unit (CEU) opportunities would increase
engagement.

Networking & Social Events: Social events or networking opportunities were highlighted as
important.

Centralized Locations: More accessible meeting locations would encourage participation.
Virtual Options: Virtual meeting options are important for accessibility, especially for individuals
unable to attend in person.

Collaborative Meetings: Opportunities for collaborative meetings and interactions with
recovery support providers (RSPs) and directors are motivating.

Focus on Collaboration: A shift from competition to collaboration and teamwork would help
increase engagement.

Grants & Funding: Providing more information or opportunities related to grants and funding
would encourage participation.

Outreach Events: Classes, community outreach, and pop-up events would also increase
motivation to engage.

Clear Role and Communication: Ensuring clear communication and defining roles for
participants would help in increasing engagement.



What specific actions or improvements would you suggest for your regional coalition to
better engage with you and encourage your involvement in their activities?

Welcoming Atmosphere: Encourage a more inclusive environment for all members, including
reducing religious exclusivity in meetings and events.

Communication and Invitations: Ensure clear, consistent communication through email, text,
and social media platforms, along with personal invitations (e.g., from coalition leaders).

Event Accessibility: Offer virtual meeting options (e.g., Zoom) for accessibility and provide
more centralized or local events to draw in more members.

Engagement and Collaboration: Foster more collaboration within meetings, allowing for more
interaction and less top-down communication.

Increased Involvement: Develop initiatives that involve both providers and consumers,
possibly through more hands-on activities, training, or community engagement events.
Personal Outreach: Take a more personal approach to outreach, similar to successful
engagement seen with specific individuals like James Bayless.

Meeting Adjustments: Consider time flexibility for meetings and events (e.g., morning or
afternoon) to accommodate schedules, making it easier for staff to attend.

What emerging trends, partnerships, or funding opportunities could MCRSP explore?

Government and Federal Funding: Stay updated on funding opportunities with the new
administration, SAMHSA, federal grants, and opioid settlement money.

Local Partnerships and Funding: Explore local funding foundations, city and county funding,
and partnerships with organizations like the Mental Health Board, SAMHSA, and community
sponsorships.

New Partnerships: Look for collaborations with treatment providers, universities, hospitals, and
recovery-friendly employer programs.

Harm Reduction and Inclusive Practices: Stay focused on inclusive practices for all
businesses and partnerships.

Grants and Resources: Apply for federal and state grants, create a grant funding alert page,
and consider crowdfunding.

Corporate and Community Sponsorships: Explore partnerships with organizations like the
Elks, Eagles, and Knights of Columbus, as well as corporate sponsorships.

Are there unmet needs in the recovery community that MCRSP could address?

Funding: Many stakeholders mentioned a lack of sufficient funding, especially for housing, bed
nights, transition houses, and recovery services.

Housing: There is a need for more housing, particularly for families, people graduating from
recovery programs, and those in transitional phases who aren’t yet ready for unsupported
housing.

Homelessness: A growing concern, especially in areas like Northeast Missouri, with a specific
call for more social detoxification centers.



Harm Reduction & Respite Housing: Emphasis on the need for harm reduction services and
respite housing.

Employment Support: More pre-employment opportunities for residents and advocacy for
second-chance housing and employment.

Transportation: Identified as a significant need, particularly through the SIM mapping report.
Training & Certification: A call for more training opportunities, certifications, and cohort
learning experiences for providers.

Collaboration: An increased need for better collaboration with treatment centers and between
recovery support providers.

Youth & Family Support: More focus on family and youth of individuals in recovery and
addressing the specific needs of unhoused youth in recovery.

How can MCRSP better advocate for recovery support at the local, state, or national
level?

Public Relations & Education: Focus on reducing stigma and increasing awareness of
recovery support services.

Wider Involvement: Involve more people, including regional advocates and local communities,
in advocacy efforts to bring diverse ideas and perspectives.

Strategic Promotion: Strengthen promotion efforts and fund development. Engage members
through social media and direct action, encouraging them to advocate for recovery support.
Advocacy Committees: Regional coalitions could form advocacy committees or task forces to
work directly with MCRSP on state-level advocacy.

Legislative Advocacy: Push for legislation that protects clients and ensures funding. Build
relationships with lawmakers, including state representatives and governors.

Funding Advocacy: Advocate for increased funding and better allocation of resources for
recovery programs.

Communication & Collaboration: Increase visibility and maintain consistent communication
with local leadership, such as city council members and judges.

Relationship Building: Continue building relationships at local, regional, and national levels,
with stakeholders like mayors, city officials, and legislators.

Storytelling: Share powerful recovery stories and testimonies to raise awareness and influence
decision-makers.

Unified Advocacy Message: Ensure MCRSP has a unified, year-round advocacy strategy with
a strong presence across the state.

Are there any additional risks or concerns you believe MCRSP should address? Please
list them and rate their level of priority.

Monitor DC policies and their impact on local providers

Priority: High

Reasoning: Federal policies and changes could significantly affect local recovery services, and
staying informed is crucial.



Rural engagement

Priority: High

Reasoning: Ensuring rural areas have the resources and support needed for recovery services
is a critical concern.

Distribution of RSS funding

Priority: High

Reasoning: Fair and equitable allocation of funding to all regions is essential given the large
demand for services.

Bad actors within the system

Priority: High

Reasoning: A focus on unethical behavior or self-serving individuals could undermine the
integrity of the recovery support system.

Internal conflicts within MCRSP

Priority: Medium

Reasoning: Internal disagreements or perceived issues could negatively affect the public
perception and overall cohesion of the organization.

Federal interference in operations

Priority: Medium

Reasoning: Policies from federal entities that conflict with local needs or diversity could limit
flexibility or quality of services.

Misinformation from previous MCRSP organizations

Priority: Medium

Reasoning: Ensuring accurate information is disseminated and clearing any confusion or
misconceptions that may arise from past issues is important.

Access to Medically Assisted Treatments (MAT)

Priority: Medium

Reasoning: Ensuring clients have access to necessary treatments like MAT is critical for
successful recovery.

Quality and consistency of Recovery Support Providers (RSPs)

Priority: High

Reasoning: Maintaining or improving the quality of services across all RSPs is a high-priority
concern to ensure effective recovery.

Isolation of Recovery Support Providers from the continuum of care
Priority: Medium
Reasoning: The potential for isolation of RSPs from other treatment providers can affect the



completeness of the recovery care system.

Broad federal cuts to recovery services

Priority: High

Reasoning: Cuts to funding for recovery services could significantly impact the availability of
services.

Treatment providers expanding into recovery services without collaboration
Priority: Medium

Reasoning: The expansion of treatment services into recovery support without sufficient
collaboration can create fragmentation in care.

Do you have any additional comments, suggestions, or ideas for MCRSP’s Strategic
Planning Committee?

Website & Process Improvements: The recovery housing section should be more
user-friendly, searchable by region/city, and provide more provider details. The accreditation and
application process could also be improved.

Decision-Making & Advocacy: Faster decision-making is needed, with a focus on
opportunities rather than fear of loss. Stronger advocacy leadership is essential to drive change.
Meeting Environment & Communication: Meetings should be held in neutral locations where
open discussion is encouraged without fear of targeting. Direct communication with providers is
needed for better statewide updates.

Strategic Planning & Equity: A clear, well-communicated strategic plan with accountability is
crucial. Equity in RSS fund allocation should be addressed to prevent disproportionate spending
caps.

Support & Resources: Utilize SAMHSA’'s SPARK for technical assistance, conduct local
studies on recovery housing impact, and provide grant-writing training.

General Feedback: Appreciation for efforts, encouragement to stay mission-focused, and
readiness to provide feedback on strategic initiatives.
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